
United Christian College (Kowloon East) 
Plan on Mainland Sister School Exchanges 

2023-2024 
Name of Sister School: YSESFS (陽朔縣外語實驗中學)                                               Date of Forming Sister School pair: 18/5/2016 

 

 Content of exchange 
activity 

Objectives Monitoring / Evaluation Estimated Expenditure 

1 Management and 
Teachers’ exchange 

 Building ties between one 
another’s management and 
subject teachers  

 Management exchange 
between the two schools 

 Pedagogical exchange between 
the two schools 

 Arrangement is to be made for face-to-face (whenever 
possible) between UCCKE and YSESFS teachers  

 The following exchanges are to be evident: 
- Between management of the two schools 
- Between subject teachers of the two schools 

 Reflection on learning is to be reported in EC meeting 

$20,000 

2 Hiring and 
deployment of staff 
in support of the 
coordination and 
administration of the 
exchange program 

 Provision of manpower in 
support of the administration of 
the exchange program  

 Assistant Principal (Mrs. Lin Kwok Ching Yee) is to be held 
responsible for staff supervision 

 PTH Panel Head (Miss Wong Mei Po) is to be held 
responsible for coordination 

 Assistant Social Service Coordinator (Miss Yan Sin Wah) is 
to be held responsible for administrative matters  
 

$30,000 

3 Grade 8-9 students’ 
exchange 

 Building of buddy relationship 
between Grade 8-9 students of 
the 2 schools 

 Learning of Mainland school life 
and cultural exchange for 
UCCKE students 

 A face-to-face cultural exchange activity will be arranged 
with selected UCCKE Grade 8-9 students during Autumn 
Session (Yangshuo students coming to Hong Kong) and/or 
during post-exam period (UCCKE students going to 
Yangshuo) is to be conducted 

 Areas of exchange include both academic and non-
academic aspects of students’ life, as well as Hong Kong 
and Chinese cultures 

 Evaluation of effectiveness to be done by the PTH team 
 

$100,000 

Total $150,000 

 


