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Promoting Interflows between Sister Schools in Hong Kong and the Mainland 
Exchange Report 

2023/24 school year 
 

Name of School: United Christian College (Kowloon East) Name of Sister School: YSESFS (陽朔縣外語實驗中學) Date of Forming Sister School pair: 18/5/2016 

 

Part 1: Details of Exchange Activities 

 Content of 
exchange activity 

Objectives Evaluation / Results Remarks/Reflection/Follow-up 

1 Management and 
Teachers’ exchange 

 Building ties between one 
another’s management 
and subject teachers  

 Management exchange 
between the two schools 

 Pedagogical exchange 
between the two schools 

 8 teachers at YSESFS planned to visit 
us on November 6, 2023. Yet, on 
November 1, 2023, we received the 
apology letter from the Principal that 
such a school visit could not be 
approved by the Education Bureau in 
China. Finally, their visit had to be 
cancelled. 
 

From our side, we tried our best to make the 
professional exchange between the two schools 
happen, including arranging the lesson observation 
and feedback sessions and the professional 
exchange lunch. We hope that the sister school can 
get the government approval of the visit before we 
organize such an event.  

2 Hiring and 
deployment of staff 
in support of the 
coordination and 
administration of 
the exchange 
program 

 Provision of manpower in 
support of the 
administration of the 
exchange program  

 Assistant Principal (LKCY) is held 
responsible for staff supervision 

 PTH Panel Head (WMP) is held 
responsible for coordination 

 Assistant Social Service Coordinator 
(YSW) is held responsible for 
administrative matters  
 

Miss Yan is a very helpful manpower to cover the 
administrative and communication work, especially 
when the face-to-face trip to Yangshuo could be 
organized.  

3 Grade 8-9 students’ 
exchange 

 Building of buddy 
relationship between 
Grade 8-9 students of the 
2 schools 

 Learning of Mainland 
school life and cultural 
exchange for UCCKE 
students 

 A face-to-face post-exam trip to 

YSESFS was organized on July 3-6, 

2023 (the previous academic year). 

This year, however, such a visit could 

not be organized as we could not 

come up with a possible period for 

It is hard to come up with a good time for both 
schools to enjoy the exchange opportunity. Even if 
our students can visit them during the Easter 
holidays, our sister school is having the Ching Ming 
holidays this year and lessons at school are not 
possible. Finally, we were not able to compromise 
a time to visit the sister school, not to mention the 
fact that our post-exam clashes with their national 
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exchange. exam which makes the school visit impossible. We 
hope to arrange another good time to meet in the 
coming academic year. 

 

 

Part 2: Financial Report 

Item No. Item Name Expenditure Item Amount Remarks 

1 Hiring and deployment of staff in support of 
the coordination and administration of the 
exchange program (Whole year) 

Salary $32,598.80  

  Total $32,598.80  

     

  Grant brought forward from 22/23 $114,199.22  

  Grant received for 23/24 $(81,497+81,497) $162,994.00  

     

  Annual Balance of Grant: $244,594.42  

 

 


